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AGENDA

March 12, 2018

Introductions
Project History
Goals
Priorities
Approach

Site Options

PD Schedule/Next Steps



GOALS

BE FUNCTIONAL, FLEXIBLE, AND SUSTAINABLE
SHOWCASE OUR IDENTITY

CHALLENGE THE NORM



SPACE PRIORITIES

1. DEDICATED LEARNING SPACES

2. COLLABORATION SPACES

3. OFFICES & WORK PLACE



APPROACH

2018

Finalize approach, complete PD

2020

Design funding.

2022

Request - $40m

Build out Health Sciences basement - 18,000sf
New building(s) — 42,000-45,400sf

Total — 60,000-63,400sf

2024

Request - $40m
Renovate to relocate remaining Armstrong programs within existing campus buildings.
100,000sf + 25,000sf (Classroom right-sizing + Social learning space)

2026

Request - $7.5m

Demo Armstrong (~144,000sf) and Armstrong-Nelson link (~19,500sf) = 163,500sf
Infrastructure reconnections (tunnels, utilities, etc.)

Landscape/Quad renovation.



APPROACH

Program

What goes in the new building? What moves to renovated space?

Potential Options

Option #1A - Centralize Classrooms:
New building: Classrooms/Social Learning Space
Renovations: Department Offices/Labs/Social Learning Space

Option #1B — Centralize Offices:
New building: Department Offices/Labs/Social Learning Space
Renovations: Classrooms/Social Learning Space

Option #2 — Centralize College:
New building: 1-2 Colleges (S&BS, Education, A&H) + Classrooms
Renovations: Remaining College(s) + Classrooms
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SCHEDULE

13 Mar18 13 | Apr22,18 | May27.18 | Juld, 18 Augs, 18 Sep 9,13 Ot 14,18 | Nov1g
Task Name - | Start ~ | Finish -~ |Pre| s 5 MoT W T F 5 5 MoT W T F 5 S MoT W
4 M5U-Mankato: Armstrong Hall PD Mon 3/12/18 Thu 11/15/18 I i
4 Meetings - Steering Committee (5C) & Mon 3/12/18 Wed 9/26/18 I 1 :
Stakeholder Engagement (SE)
President - Review Site Options Mon 3/12/18 Mon 3/12/18 3/12
5C1 - Kick-off / Project Parameters  Mon 3/12/18 Mon 3/12/18 t 3/12
Mn State System office mtg Tue 3/13/18  Tue 3/13/18 » 3/13
SE1 - Individual Colleges Wed 3/21/18 Thu 3/22/18
5C2 - Program / Siting Wed 3/28/18 wed 3/28/18 3/28
5C3 - Program Location Wed 4/11/18  Wed 4/11/18 411
SE2 - Workshop Wed 4/18/18 Thu 4/19/18
5C4 - Phase 1 Plan Diagrams Wed 4/25/18 Wed 4/25/18 4/25
5C5 - Massing / Finalize Wed 5/9/18 Wed 5/9/18 5/9
SE3 - Open House Fri 8/3/18 Fri 8/3/18 8/3
5C6 - System Office Update Wed 8/29/18 'Wed 8/29/18 8/29
SE4 - Open House Wed 9/26/18 wed 9,/26/18 9/26
Finals Week Mon 4/30/18  Frisf4/18 [ |
Estimate Mon 5/14/18  Fris/25/18
Submit Project Title & Estimate Mon 6/4/18  Mon 6/4/18 + 6/4
50% Submittal Wed 8/1/18  wed 8/1/18 + 8/1
95% Submittal Frig/21/18  Fri9f21/18 # 9/21
PD Presentations Mon 10/1/18 Wed 10/31/18 ] :
100% Submittal Thu11/15/18 Thu 11/15/18 6 11/15

Approximate date
I Firm date
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INTRODUCTIONS &
PROJECT HISTORY

PREDESIGN CHARGE &
SCHEDULE

8 GOALS & APPROACH

ESSENTIALS, CONSTRAINTS, SYNERGIES

5 NEXT STEPS

4 COLLEGE PROGRAM:
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Kate Yurko Krisan Osterby Nate Miller



DLR Group

employee owners ¥
studios around the globe

yearsof integrated design

{)VA repeat clients

education design firm in the world






2016

Predesign

COST
2016: S 4.9M
2018: S23.1M
2020: S$39.2M

SCALE
Reno: 150k SF
New: 73k SF
Demo: 13k SF

2018

Predesign

COST
2018: S 2.3M
2020: S$39.9M

SCALE
Renew: 144k SF

2020

Predesign

COST
2020: design
2022: S60M
2024: S10M
2026: S 6M

SCALE
Reno: 35k SF
New: 100k SF
Demo: 144k SF



hé TRANSFORMATION isn't about improving.
t's about RE-THINKING. 77

- Malcolm Gladwell






Predesign — what is 1t?

Project Business Plan

Required for Capital Project Fund Request
Planning Tool

e Need

e Scope

e Cost

e Schedule



The Questions We Must Answer

..Just some of them

« How does the facility meet the objectives of MSU?

« How does it meet the objectives of the Minnesota State
Board of Trustees’ strategic framework?

« How does the proposed facility meet MSU'’s operational
plan?

« What are the capital costs of the project?

« What are the funding sources for the project and their
respective amounts?



The Questions We Must Answer

..Just some of them

« What is the proposed project schedule when the funding
sequence schedule for legislative action on capital budgets
IS considered?

« What is the total cost of ownership of the project? (Long term
projection of operating expenses and expected useful life of the facility,
including the campus share of debt service.)

e What are the risks associated with the project?
« What alternatives to the proposed project were considered
during the predesign process



2017 Board of Trustees
Strategic Framework

e Ensure access to an extraordinary education for all

Minnesotans
* Be the partner of choice to meet Minnesota’s workforce and

community needs
e Deliver to students, employers, communities and taxpayers

the highest value/most affordable option.



Capital Project Funding Pathway

Biennium #1

CFP Campus-funded
(Updated every 5 predesign for Capital ;

Capital Seoring GO Bond Funding

Briacs (design only) from
years) Project Legislature

Update predesign Biennium #2

Designer
Selection
Process

—>

GO Bond Funding
(construction) from
Legislature

Capital Scoring

Process

Bid

Design




Proposed Schedule DRAFT
Our Road Map... 1.1

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

|Project Kick-off Cost Submit 50% |System 95% |Present 100%

Mar 12 & 13t Estimate Project Submittal Office Submittal System Final

Update Office

LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement



s & Approach

3 Goa




be stubborn on vision...
and flexible onjourney.”

~ Noramay Cadena



Project Goals

Our measurement of success

e Student Centered Spaces
o High Quality Learning Environments
o Support Informal Learning for Study, Gathering &
Conversations
e Be Functional, Flexible, and Sustainable
o Adaptable Shared Spaces; Multipurpose & Multifunction
o Use space efficiently
e Showcase Our Identity
e Challenge the Norm



Space Priorities

Aligning greatest need and value

Dedicated Learning Spaces — Classrooms & Labs
Collaboration Spaces

Office & Work Spaces

Spatial Consolidations & Adjacencies

Connected to Central Campus

ok W~

Allocation Ground Rules
1. Strategic Plan Programs of Distinction

2. Academic Master Plan
3. Campus Master Plan



Approach

Programming with many options

|[dentifying what spaces/SF goes into renovated space and
what goes into a new building

Option #1 — Centralize Classrooms:
New building: Classrooms/Social Learning Space
Renovations: Department Offices/Labs/Social Learning Space

Option #2 — Centralize Offices:
New building: Department Offices/Labs/Social Learning Space
Renovations: Classrooms/Social Learning Space
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Listening & Discussion

There 1s always more to learn

1. As you consider the future of MSU, what are the
greatest opportunities for your college &
department?

2. What spatial adjacencies or location proximities
(functions, department, people, etc.) are critical?

3. What spatial efficiencies or synergies do you
foresee?



College of Education

ASSIGNABLE
SPACE TYPE BY COLLEGE AND BUILDING -r| AREA (ASF)
— College of Education 31,258 ASF
+ Aviation 1,953 ASF
+/Children's House 5,814 ASF
+ Clinical & Field Experience 2,340 ASF
+ Counseling and Student Personnel 3,544 ASF
+ Ctr for Ed Partnerships 147 ASF
+ Ctr for Educator Support 74 ASF
+ Education, College Of 294 ASF
+ Educational Leadership 2,733 ASF
+ Elem & Early Childhood Education 5,208 ASF
+ K-12 & Secondary Education 2,810 ASF
+ Military Science and Leadership 4,856 ASF
+ Special Education 1,485 ASF




College of Education

EXISTING NEW
College of Education 21,170 SF 21,350
Classroom - Lecture (15 SF / Student)
Classroom (32) 2 @ 480 SF 960 SF 1 @ 480 SF 480 SF
Classroom (40) 2 @ 600 SF 1,200 SF T @ 600 SF 600 5SF
Classroom (48) 0o @ 720 SF 0 SF 0 @ 720 5F 0 |SE
Classroom (56) 1 @ 740 SF 740 SF 1 @ 740 5F 40 5F
Classroom - Standard (25 SF / Student)
Classroom (24) 1 @ 600 SF 600 SF 0 @ 600 SF 0 |SF
Classroom (32) 1 @ 800 SF 800 SF 2 @ 800 SF 1,600 SF
Classroom (40) 1 @ 1,000 SF 1,000 SF 1 @ 1,000 SF 1,000 SF
Classroom - Scale-Up (30 SF / Student)
Classroom (24) 0o @ 720 SF 0 SF 1T @ 20 5F 720 |SF
Classroom (32) 0o @ 960 SF 0 SF 1 @ 960 SF 960 SF
Classroom (40) 0 @ 1,200 SF 0 SF 1 @ 1,200 SF 1,200 |SF
Lab {55 SF / Student) Includes storage
Lab (12} I @ 660 SF 1,980 SF 3@ 660 SF 1,980 SF
Lab (24} 1 @ 1320 SF 1,320 SF 1 @ 1,320 SF 1320 |5k
Faculty/Administration
Reception i@ 300 SF 900 SF 1 @ 300 SF 300 SF
Office - Director 1 @ 150 SF 1,650 SF 1T @ 150 5F 150 |SF
Office - Standard 2 @ 10 SF 2420 SF 40 @ 110 5F 4400 SF
Office - Open % @ 80 SF 7,600 SF 45 @ 80 S5F 3600 SF
Conference (6) 0o @ 150 SF 0 iSF 4 @ 150 5F 600 S5SF
Conference (12) 0o @ 300 SF 0 8F 1 @ 300 S8F 300 SF
Conference (24) 0o @ 600 SF 0 |SF T @ 600 S5F 600 S5F
Storage 0o @ 100 SF 0 SF 8 @ 100 SF 800 S5F



College of Arts & Humanities

ASSIGNABLE

SPACE TYPE BY COLLEGE AND BUILDING -r| AREA (ASF)
— College of Arts & Humanities 100,627 ASF
+ Art 24,607 ASF

+ Arts and Humanities, College of 2,465 ASF

+/ Communication Studies 2,015 ASF

+ English 8,175 ASF

+ Mass Media 6,094 ASF

+/ Music 16,776 ASF

+ Philosophy 668 ASF
+/Theatre and Dance 35,796 ASF

+ World Languages and Cultures 4,031 ASF




College of Arts & Humanities

College of Arts & Humanities

Classroom - Lecture (15 SF / Student)
Classroom (32)
Classroom (40)

Classroom - Standard (25 SF [/ Student)
Classroom (32)

Classroom - Scale-Up (30 SF / Student)
Classroom (32)
Classroom (48)

Lab (55 SF / Student) Includes storage
Lab (12)
Lab (24)
Lab (32)
Lab (40)

Faculty/Administration
Reception
Office - Director
Office - Standard
Office - Open
Conference (B)
Conference (12)
Conference (24)
Storage
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College of Social & Behavioral Sciences

ASSIGNABLE

SPACE TYPE BY COLLEGE AND BUILDING .r| AREA (ASF)
— College of Social & Behavioral Sciences 36,063 ASF
+/ Anthropology 3,367 ASF
+/Economics 1,283 ASF
+/Ethnic Studies 1,530 ASF
+/Gender and Womens Studies 843 ASF
+Geography 5,052 ASF
+/ Gerontology 78 ASF
+ Government 2,038 ASF
+ History 2,007 ASF
+/Psychology 10,717 ASF
+/Social & Behavioral Science, College of 1,129 ASF
+/Social Work 2,252 ASF
+/Sociology & Corrections 3,530 ASF
+/Urban and Regional Studies 2,237 ASF




College of Soclial & Behavioral Sciences

EXISTING NEW
Social & Behavioral Sciences 40,080 SF 38,460 SF
Classroom - Lecture (15 SF / Student)
Classroom (32) 1 @ 480 SF 480 SF 1T @ 480 SF 480 SF
Classroom (40) 2 @ 600 SF 1,200 SF 1T @ 600 SF 600 SF
Classroom (48) I @ 720 SF 2160 SF 1 @ 720 SF 720 |SF
Classroom (56) I @ 740 SF 2220 SF 1T @ 740 BF 740 SF
Classroom (64) 1 @ 1,600 SF 1.600 SF 1 @ 1,200 SF 1,200 |SF
Classroom (72) 1 @ 1,800 SF 1,800 SF 1 @ 1,400 SF 1400 SF
Classroom (120) 1 @ 3,000 SF 3,000 SF 1 @ 1,200 SF 1,200 |SF
Classroom (160) 1 @ 4,000 SF 4,000 SF 1 @ 1,400 Sk 1400 SF
Classroom - Standard (25 SF / Student)
Classroom (24) 1 @ 600 SF 600 SF 0 @ 600 SF 0 |SF
Classroom (32) 1T @ 800 SF 800 SF 0 @ 800 SF 0 SF
Classroom (40) 2 @ 1,000 SF 2,000 SF 1 @ 1,000 SF 1,000 SF
Classroom (48) 2 | @ 1,200 SF 2400 SF 2 @ 1,200 |SF 2400 SF
Classroom (56) 0@ 1400 SF 0 I8F 1 @ 1,400 SF 1400 SF
Classroom - Scale-Up (30 SF / Student)
Classroom (24) 0o @ 720 SF 0. I8F 1 @ 720 8F 720 |SF
Classroom (32) [V 960 SF 0 SF 1T @ 960 SF 960 SF
Classroom (40) 0 @ 1,200 SF 0 SF 2 @ 1,200 SF 2400 SF
Classroom (48) 0 @ 1440 SF 0 ISF 2 @ 1.440 SF 2880 SF
Classroom (56) 0 a 1,680 SF 0: {SF 1 @ 1,680 SF 1,680 SF
Lab (55 SF / Student) Includes storage
Lab (12} 2 @ 660 SF 1,320 SF 2 @ 660 SF 1,320 5F
Lab (24} 1 @ 1,320 SF 1,320 SF 1 @ 1.320 SF 1,320 |SF
Faculty/Administration
Reception 4 @ 300 Sk 1,200 Sk 1T @ 300 SF 300 SF
Office - Director 18 @ 150 'SF 2700 SF 1 @ 150 'SF 150 SF




College of Business

ASSIGNABLE

SPACE TYPE BY COLLEGE AND BUILDING -r| AREA (ASF)
—I College of Business 10,373 ASF
+/ Accounting and Business Law 2,279 ASF
+/ Business, College of 3,688 ASF
+/ Finance 1,653 ASF
+/Management 1,736 ASF

+/Marketing & International Business 1,017 ASF




College of Busi

College of Business

Classroom - Standard (25 SF / Student)
Classroom (32)
Classroom (40)

Classroom - Scale-Up (30 5F / Student)
Classroom (32)
Classroom (40)
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Office Space

o i s s sesime wa mns s e AT

20% ENCLOSED OFFICE

125 SQ FT PER STAFF
CURRENTLY SHOWN IN CONCEPT DESIGN

50% ENCLOSED OFFICE
160 SQ FT PER STAFF

MATCHES APPROX. SQUARE FOOTAGE
PER STAFF IN EXISTING BUILDING

65% ENCLOSED OFFICE
170 SQ FT PER STAFF

75% ENCLOSED OFFICE

FT PER STAFF
Emaausm OF ENCLOSED OFFICES
IN EXISTING BUILDLING



Diversity of Spaces
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Proposed Schedule DRAFT
Our Road Map... 1.1

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL
|Project Kick-off Cost Submit 50% |System 95% |Present 100%
Mar 12 & 13t Estimate Project Submittal Office Submittal System Final
Update Office
LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement



Armstrong HaII Prede5|gn 2020

Steering Committee Meeting — March 27, 2018 . DLRGrOUp




Steering Committee

Attendees

Kate Yurko — DLR Group

Nate Miller— DLR Group (by phone)
Michelle Gerner — Minn State (by phone
Paul Corcoran

Nate Huettl

Andi Lassiter

Pat Nelson

Matt Cecll

9. Lynn Akey

10. Wendy Schuh

11. Jean Haar

12. John Paul

13. Maria Bevacqua

14. Denise Thompson

15.Brenda Flannery

16. Matthew Clay

17. Alex Panahon

NN =

Benedictine University CAMPUS MASTER PLAN PROJECT



PREDESIGN CHARGE &
SCHEDULE

2 GOALS

THE PROGRAM

0N,






Predesign — what is 1t?

Project Business Plan

Required for Capital Project Fund Request
Planning Tool

e Need

e Scope

e Cost

e Schedule



The Questions We Must Answer

..Just some of them

« How does the facility meet the objectives of MSU?

« How does it meet the objectives of the Minnesota State
Board of Trustees’ strategic framework?

« How does the proposed facility meet MSU'’s operational
plan?

« What are the capital costs of the project?

« What are the funding sources for the project and their
respective amounts?



The Questions We Must Answer

..Just some of them

« What is the proposed project schedule when the funding
sequence schedule for legislative action on capital budgets
IS considered?

« What is the total cost of ownership of the project? (Long term
projection of operating expenses and expected useful life of the facility,
including the campus share of debt service.)

e What are the risks associated with the project?
« What alternatives to the proposed project were considered
during the predesign process



Proposed Schedule DRAFT
Our Road Map... 1.1

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

|Project Kick-off Cost Submit 50% |System 95% |Present 100%

Mar 12 & 13t Estimate Project Submittal Office Submittal System Final

Update Office

LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement






Project Goals

Our measurement of success

e Student Centered Spaces
o High Quality Learning Environments
o Support Informal Learning for Study, Gathering &
Conversations
e Be Functional, Flexible, and Sustainable
o Adaptable Shared Spaces; Multipurpose & Multifunction
o Use space efficiently
e Showcase Our Identity
e Challenge the Norm



Space Priorities

Aligning greatest need and value

Dedicated Learning Spaces — Classrooms & Labs
Collaboration Spaces

Office & Work Spaces

Spatial Consolidations & Adjacencies

Connected to Central Campus

ok W~

Allocation Ground Rules
1. Strategic Plan Areas of Distinction

2. Academic Master Plan
3. Campus Master Plan
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College of Education

Efficiencies

operations

collaborative

classroom & lab

Opportunltles

‘Just Ask’ zone for faculty

Multi-disciplinary learning
Gathering space w/ kitchen,
tech, daylight, prep space

Break away group space
Model/simulate elementary
education spaces

Seminar style rooms for 30
adult students

Move to all active learning
classrooms — no more fixed
seat lecture rooms

Office space diversity by
time mapping

Some off-site faculty can
share office space
University shared
meeting spaces (8 & 16)

Co-locate advising and
counseling for all
colleges — better for the
student

Multi-purpose flexible
classrooms with
movable walls to join
classes together
Nearby large lecture for
300 — 400 students

Essentials

Privacy for student

Adjacencies

» Proximity to classrooms

conversations
Ability to focus
10 — 15 seat telepresence

Must have social
collaboration space to
engage with students — no
more sitting on the corridor
floor

Access to Power, daylight,
tech, AV, telepresence

Activities require
movement

Long class duration-3 hrs
with 20 to 30 students
Storage - Materials Heavy
Flexible w/ easy reset

Grouped together

Elem Ed+KSP+Special Ed
Centers: Office of
Field+Student Relations
Counseling Dept + Student
Affairs

Aviation Lab in Wiecking;
dept offices could move
there if room

Storage adjacent for
storage of materials
Proximity to offices —
where some store
materials



College of Education

Attendees

Kate Yurko — DLR Group
Krisan Osterby — DLR Group
Paul Corcoran

Nate Huettl

Vincent Winstead

Laura Maki

Jill Ryan

Mymique Baxter

. Scott Page

10. Jean Haar

11.Karen Colum
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College of Arts & Humanities

Efficiencies

operations

collaborative

classroom & lab

Opportunities

 Provide kid friendly oversight
study space for adult
learners & their children

e Impromptu meeting Space
for before and after class

e Shared University spaces —
not college branded
classrooms

e Any shared programs/
spaces with SCC?

» Specialized graduate
student space

Essentials

Consolidate Advising
center for all colleges
Consolidate Dean's
offices for all colleges
Centralized scheduling;
not done by the Registrar

Fill rooms to seat
potential or schedule the
right-size room
regardless of location
Centralized large lecture
for 100-level courses
(400 seats)

Require laptops — no
computer labs

Divider walls within a
large classroom

» Need basic classrooms
(composition labs, public
speaking)

Adjacencies

Keep faculty
departments together
Mass Media +
Communications
Liberal Arts
Performing Arts

Classrooms can be
anywhere across campus
— not that far of a walk



College of Arts & Humanities

Attendees

Kate Yurko — DLR Group
Krisan Osterby — DLR Group
Paul Corcoran

Nate Huettl

Matt Cecil

ok wn -



College of Soclial & Behavioral Sciences
Opportunltles

operations

collaborative

classroom & lab

Better acoustics and
acoustic zoning for office
spaces

Better location for
community access

Large lecture hall style CR
(300+ seats)

Efficiencies

Co-locate advising for .
multiple colleges
Co-locate the Deans

Consolidate departments o
for College or University
shared collaboration
spaces

Eliminate lecture stylein
favor of flexible

classrooms

Co-locate lab

environments

Co-locate hi-tech
classrooms for better
service & access

Essentials

Adjacencies

‘Dirty” storage with exterior ¢ Offices near smaller

access needed for classrooms

Geography & Anthropology ¢ Psychology offices near
Secure Storage lab space for observation
Addition of student

collaboration space

Add specialized labs and
observation rooms for
programs.



College of Social & Behavioral Sciences

Attendees

1. Kate Yurko — DLR Group
2. Nate Miller— DLR Group
3. Paul Corcoran
4. Nate Huettl

5. Andi Lassiter
6. Melissa Iverson
7. Maria Bevacqua

8. Don Friend

9. Denise Thompson

10. Scott Granberg-Rademacker



College of Business

Opportunities  Efficiencies

» Additional group advising e Co-located Dept Chairs

Adjacencies

e (Classrooms with access

Essentials

22 space needed. for collaboration to community /partners
© « Provide kid friendly oversight — adjacent parking

§ study space for adult » Deans close to faculty &
Q learners & their children students within their

@) college

o Space for student clubs.  Digital connectivity with  * Improve community

> national & international offerings. Requires location

© partners with convenient

@) community access.

o)

o

E

classroom & lab

Upgrade classrooms to be
more flexible and
collaborative.

Specialized graduate
student space

» Classroom space
doubles as partner
training space

Create spaces that
support “Real World
Learning Experiences”



College of Business

Attendees

Kate Yurko — DLR Group
Nate Miller— DLR Group
Paul Corcoran

Nate Huettl

Luke Howk

Juan Meng

Bryan Hoffman
Ferdinand Siagian
Brenda Flannery

O©ooNOoA~ N



Homework

 Enrollment projections by College, Dept, Program

* Colleges: Department proximity prioritization

e« COA&H list of potential future Schools

« 'A week in the life’ time mapping — DLR to provide

 Review list of spaces for the future (currently do not have)
— DLR to provide



Steering Committee Homework

To be discussed at next meeting

1. Any additional spatial adjacencies or location
proximities (colleges, functions, departments, etc.)
that are critical?

2. What Is your perspective on shared University
classrooms and current scheduling processes?



3. Are there any spaces across campus that you see
as good renovann Cand|dates’?

MA.NsmEEr / T o TTVED CTTN. A A s i ko
I A5t MINNESOTA STATE UNIVERSITY Mankato
ATHIETICS/REC I [
- BUILDING KEY
COMMLINITY AF  Mumai Foundation Center MF Mynrs fiekd House 1€ Taylor Center
AH Hell ML Memarial Libeary 1€ Trefton Science Canter £
€ Corkoski Commons MH Morris Holl N Trefton Science Center K
(R Crowford Residence NH Helson Hell TR Trafton Science Center
i Ford Rl A Terley Conter for Perfarming Arts 5 Trafion Science Center §
GP Generator Plont PH Pennington Holl upr Plant
HC Highlnd Cester PS5 Margaret R Preska Residence Community ~ WC Wiecking Center
w | N Hi Center 0 RE  Center of Renewol Energy (CORE) Wh Wigley Administration Cenler
Z1 | 55 Juba A Sesrs Residence Community S Centenniel Studet Union WH Wessink Hall
.'§= MC MeHroy Residence Community SH  Stadium Heights Residence Commundly @ Marso-Schmitz lan
= . Jmlnﬁﬁnhr Place
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Proposed Schedule DRAFT
Our Road Map... 1.1

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL
|Project Kick-off Cost Submit 50% |System 95% |Present 100%
Mar 12 & 13t Estimate Project Submittal Office Submittal System Final
Update Office
LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Proposed Schedule DRAFT
Our Road Map... 1.1

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL
IProject Kick-off Cost Submit 50% ISystem 95% |Present 100%
Mar 12 & 13t Estimate Project Submittal Office Submittal System Final
Update Office
LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement






Project Goals

Our measurement of success

e Student Centered Spaces
o High Quality Learning Environments
o Support Informal Learning for Study, Gathering &
Conversations
e Be Functional, Flexible, and Sustainable
o Adaptable Shared Spaces; Multipurpose & Multifunction
o Use space efficiently
e Showcase Our Identity
e Challenge the Norm



The Overall Goal

Big Picture

Armstrong Hall solution - Predesign Planning (documents presented to Expanded Cabinet and
Meet and Confer)

Overall goal of the project is to create new high performing and high-quality space to relocated
programs currently located in Armstrong Hall to new spaces with the end goal being the demolition
of Armstrong Hall. This goal to be accomplished through a combination of new construction and
renovation of existing space. Our charge from the campus administration and the System Office is
the application of space use metrics, quidelines and principles to minimize amount of new
construction needed through maximizing efficient use of space and examining opportunities to
repurpose existing space in preference to new construction.



Project Drivers & Results

Accomplishments to achieve

J—

Student centered spaces are priority.

Project will provide high quality learning
environments.

Project will support informal learning and provide
spaces for study, gathering and conversations.
Designs will be functional, flexible and
sustainable.

Space planning will encourage sharing with
strategic adjacencies and adaptable designs.
Shared spaces designed for multipurpose and
multifunction use.

Space efficiency is a priority and project will meet
or exceed system recognized minimums for
measured metrics.

10.

11.

12.

13.

University branding and marketing standards will be
iIntegrated into design to showcase our identity.
Planning process shall challenge the norm and seek
out more effective and efficient means to meet our
needs.

The application of space use metrics, guidelines
and principles will guide space allocations.

We will examine opportunities to repurpose existing
space in preference to new construction.

Project will minimize the amount of new
construction and calculated debt service shall be
within our means.

Completion of the project includes the demolition of
Armstrong Hall.



Space Priorities

Aligning greatest need and value

Dedicated Learning Spaces — Classrooms & Labs
Collaboration Spaces

Office & Work Spaces

Spatial Consolidations & Adjacencies

Connected to Central Campus

ok W~

Allocation Ground Rules
1. Strategic Plan Areas of Distinction

2. Academic Master Plan
3. Campus Master Plan
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College of Education

Efficiencies

operations

collaborative

classroom & lab

Opportunltles

‘Just Ask’ zone for faculty

Multi-disciplinary learning
Gathering space w/ kitchen,
tech, daylight, prep space

Break away group space
Model/simulate elementary
education spaces

Seminar style rooms for 30
adult students

Move to all active learning
classrooms — no more fixed
seat lecture rooms

Office space diversity by
time mapping

Some off-site faculty can
share office space
University shared
meeting spaces (8 & 16)

Co-locate advising and
counseling for all
colleges — better for the
student

Multi-purpose flexible
classrooms with
movable walls to join
classes together
Nearby large lecture for
300 — 400 students

Essentials

Privacy for student

Adjacencies

» Proximity to classrooms

conversations
Ability to focus
10 — 15 seat telepresence

Must have social
collaboration space to
engage with students — no
more sitting on the corridor
floor

Access to Power, daylight,
tech, AV, telepresence

Activities require
movement

Long class duration-3 hrs
with 20 to 30 students
Storage - Materials Heavy
Flexible w/ easy reset

Grouped together

Elem Ed+KSP+Special Ed
Centers: Office of
Field+Student Relations
Counseling Dept + Student
Affairs

Aviation Lab in Wiecking;
dept offices could move
there if room

Storage adjacent for
storage of materials
Proximity to offices —
where some store
materials



College of Education

College of Education | 17587 SF 20,180 SF
Lab !Includns storaﬂap 4,390 5,070

Counsel & Student Personnel (AHO03-AHO03H} 1 @ 1,057 SF 1,067 SF 1T @ 1,200 SF 1,200 SF
Counsel & Student Personnel (AH108) 1T @ 386 SF 386 SF 1T @ 400 SF 400 SF
Elementary (AH330) 1 @ 884 SF 884 SF 1 @ 1,120 SF 1,120 SF
Elementary {AH332) 1 @ 672 SF 672 SF 1T @ 800 SF 800 SF
Elementary {AH333} 1 @ 658 SF 658 SF 1T @ 800 SF 800 SF
K-12 (AH309) 1 @ 733 SF 733 SF 1 @ 750 SF 750 SF
Faculty/Administration 13,197 13,890

Existing Seats (enclosed or open office space) 99 SF

Reception 2 @ 300 SF 600 SF
Office - 150 1 @ 150 SF 150 SF
Office - 110 38 @ 110 SF 4,180 SF
Open Office - 80 38 @ 80 SF 3,040 SF
Open Office - 40 13 @ 40 SF 520 SF
Collaboration/Circulation 1T @ 3,500 SF 3,500 SF
Conference (6) 7T @ 160 SF 1,120 SF 4 @ 150 SF 8600 SF
Conference (12) ] 300 SF 300 SF
Conference (24) 1 @ 600 SF 600 SF
Storage 5 @ 135 SF 675 SF 4 @ 100 SF 400 SF

New Spaces 1,220

Materials Storage 1T @ 200 SF 200 SF
Elementary Ed Simulation Classrooms 1T @ 1,020 SF 1,020 SF



College of Arts & Humanities

Efficiencies

operations

collaborative

classroom & lab

Opportunities

 Provide kid friendly oversight
study space for adult
learners & their children

e Impromptu meeting Space
for before and after class

e Shared University spaces —
not college branded
classrooms

e Any shared programs/
spaces with SCC?

e Specialized graduate
student space

Essentials

Consolidate Advising
center for all colleges
Consolidate Dean's
offices for all colleges
Centralized scheduling;
not done by the Registrar

Fill rooms to seat
potential or schedule the
right-size room
regardless of location
Centralized large lecture
for 100-level courses
(400 seats)

Require laptops — no
computer labs

Divider walls within a
large classroom

» Need basic classrooms
(composition labs, public
speaking)

Adjacencies

Keep faculty
departments together
Mass Media +
Communications
Liberal Arts
Performing Arts

Classrooms can be
anywhere across campus
— not that far of a walk



College of Arts & Humanities

College of Arts & Humanities S aes se M 23220 S

Lab (Includes storage) 3,180 3,180
English 1 @ 676 SF 676 SF 1 @ 676 SF 676 SF
English 1 @ 736 SF 736 SF 1 @ 736 SF 736 SF
English 1 @ 662 SF 662 SF 1 @ 662 SF 662 SF
English 1 @ 527 SF 527 SF 1T @ 527 SF 527 SF
Woarld Languages 1 @ 579 SF 579 SF 1 @ 579 SF 579 SF

Faculty/Administration 10,955 20,040
Existing Seats (enclosed or open office space) 104 8,194 SF
Reception 2 @ 300 SF 600 SF
Office - 150 1 @ 150 SF 150 SF
Office - 110 9 @ 110 SF 4,290 SF
Open Office - 80 39 @ 80 SF 3,120 SF
Open Office - 40 52 @ 40 SF 2,080 SF
Collaboration/Circulation 1T @ 7,000 SF 7,000 SF
Conference (6) 4 @ 97 SF 388 SF 8 @ 150 SF 1,200 SF
Conference (12) 1 @ 259 SF 259 SF 2 @ 300 SF 600 SF
Conference (24) 1T @ 600 SF 600 SF
Storage 2114 SF 4 @ 100 SF 400 SF



College of Soclial & Behavioral Sciences
Opportunltles

operations

collaborative

classroom & lab

Better acoustics and
acoustic zoning for office
spaces

Better location for
community access

Large lecture hall style CR
(300+ seats)

Efficiencies

Co-locate advising for .
multiple colleges
Co-locate the Deans

Consolidate departments o
for College or University
shared collaboration
spaces

Eliminate lecture stylein
favor of flexible

classrooms

Co-locate lab

environments

Co-locate hi-tech
classrooms for better
service & access

Essentials

Adjacencies

‘Dirty” storage with exterior ¢ Offices near smaller

access needed for classrooms

Geography & Anthropology ¢ Psychology offices near
Secure Storage lab space for observation
Addition of student

collaboration space

Add specialized labs and
observation rooms for
programs.



College of Social & Behavioral Sciences

College of Social & Behavioral Sciences Q| 11818 SF 23,380 SF

Lab !Includes storagef 5,253 6,090
Psychology (AHO10) 1 @ 160 SF 160 SF 1 @ 200 SF 200 SF
Geography (AHO014 - AH014B) 1 @ 1,034 SF 1,034 SF 1 @ 1,000 SF 1,000 SF
Geography (AH223A) 1 @ 421 SF 421 SF 1 @ 450 SF 450 SF
Law Enforcement (AHO14B, AH039C) 1T @ 362 SF 362 SF 1 400 SF 400 SF
Psychology (AH029-AH029B) 1T @ 1,161 SF 1,161 SF 1 @ 1,200 SF 1,200 SF
Experimental Psychology (AH041) 1T @ 192 SF 192 SF 1 @ 660 SF 660 SF
Experimental Psychology (AH042) 1T @ 150 SF 150 SF 1 @ 450 SF 450 SF
Experimental Psychology (AH043-AH043B) 1 @ 305 SF 305 SF 1 @ 480 SF 480 SF
Industrial/Qrganizational Psychology (AH045B and C) 1 @ 401 SF 401 SF 1 @ 350 SF 350 SF
Clinical Psychology (AHO47-048) 1T @ 211 SF 211 SF 1 @ 250 SF 250 SF
School Psychology (AHO050) 1 @ 364 SF 364 SF 1 @ 250 SF 250 SF
College Qualitative Lab (AH122) 1T @ 492 SF 492 SF 1 @ 400 SF 400 SF

Faculty/Administration 12,365 13,890
Existing Seats (enclosed or open office space) 75 8,787 SF
Reception 2 @ 300 SF 600 SF
Office - 150 1 @ 150 SF 150 SF
Office - 110 29 @ 110 SF 3,190 SF
Open Office - 80 29 @ 80 SF 2,320 SF
Open Office - 40 32 @ 40 SF 1,280 SF
Collaboration/Circulation 1 @ 4000 SF 4,000 SF
Conference (6) 4 @ 166 SF 667 SF 5 @ 150 SF 750 SF
Conference (12) 3 @ 218 SF 654 SF 2 @ 300 SF 600 SF
Conference (24) 1 @ 600 SF 600 SF
Storage 14 @ 161 SF 2,257 SF 4 @ 100 SF 400 SF

New Spaces 0 3,400
Geography & Anthropology Storage 1 @ 500 SF 500 SF
Bench-style Labs - shared? 1T @ 950 SF 950 SF
Wet Labs - shared? 1 @ 950 SF 950 SF
Observation Rooms 1 @ 400 SF 400 SF
Therapy Rooms 4 @ 150 SF 600 SF



College of Business

Opportunities  Efficiencies

» Additional group advising e Co-located Dept Chairs

Adjacencies

e (Classrooms with access

Essentials

22 space needed. for collaboration to community /partners
© « Provide kid friendly oversight — adjacent parking

§ study space for adult » Deans close to faculty &
Q learners & their children students within their

@) college

o Space for student clubs.  Digital connectivity with  * Improve community

> national & international offerings. Requires location

© partners with convenient

@) community access.

o)

o

E

classroom & lab

Upgrade classrooms to be
more flexible and
collaborative.

Specialized graduate
student space

» Classroom space
doubles as partner
training space

Create spaces that
support “Real World
Learning Experiences”
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Misc
Storage
Recycling
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Student
Entry/Great Hall
Coffee Shop
Gallery
Collaboration Hub
Social Learning
Small Group (6)
Small Group (12)

[ S o T o BRSO

-
=]

New Spaces
Just Ask’ Faculty/Staff Desk
Open Commens Gathering Space
Small Group Meeting Rooms
Conference Room
Conference Room
Other Offices: Shared, Open, Hotel
Adult Student Children Suites
Study Rooms
Children Study/Play
Advising & Counseling Center
Dean's Offices
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GGeneral Classrooms

Scheduling options/impacts

1. No change to scheduling
 Right size classrooms to average 22 sf per seat.
e Maintain 32 hr/wk utilization and 65% seat fill.
2. Centralize scheduling but maintain M-Th schedule
* Increase utilization to 34 hr/wk and increase seat fill to 75%.
3. Centralize scheduling under a common bell schedule M-F
e Increase utilization to 38 hr/wk and increase seat fill to 80%.



General Classrooms

Armstrong Hall Classrooms (49) — Currently 36,000 ASF

- Scheduling Utilization Seat Fill Required SF
~ NoChange 32 hrs/wk 65% 46,000 sf
~ Centralize 34 hrs/wk 75% 41,500 sf
- CommonBell 38 hrs/wk 80% 35,000 sf

Campus (101) — Currently 87,500 ASF

- Scheduling Utilization Seat Fill Required ASF
~ NoChange 32 hrs/wk 65% 108,000 sf
~ Centralize 34 hrs/wk 75% 92,000 sf
- CommonBell 38 hrs/wk 80% 77,000 sf



Officing

Enclosed Offices vs. Co-Lab Concept

e Academic office concepts are following the
corporate model.

e Varying percentages of open to enclosed office
result in differing sf/seat.

e The 2016 PD assuming 20% enclosed offices.



Officing

Enclosed Offices vs. Co-Lab Concept

AR~ Dwsoy gy

Faculty Co-Lab

BOTHELL

Work +

Program
g M Stanford Faculty + Collab

Spaces

UNIVERSITY OF

MICHIGAN University _
_ _ Continued Research by:
Office Space Redwood City The Brookings Institute
Guidelines Campus Cambridge Innovation Center

Ohio State



Officing

Enclosed Offices vs. Co-Lab Concept

* Dawson Faculty Co-Lab



Officing

Enclosed Offices vs. Co-Lab Concept

Role Space if available Size if available NASF
Faculty (UTL, MCL, NTLR, CE) One space, or shared as appropriate 80-120 SF
Emeriti Shared space 48-80 SF
Visiting Faculty Shared space or desk 48-80 SF
Senior Research Staff Shared space or desk 48-80 SF
Research Staff, Clinical coordinators, Nurses Shared space or desk 48-80 SF
Clinical Fellows Drop-in/Day use (preferred near clinic) 16-36 SF
Research Fellows Workstation 48-80 SF
Residents Drop-in/Day use 16-36 SF
Students/Post Docs Desks, Benches 16-36 SF
Administrative Staff Desks or shared space 48-80 SF
Undergrad/HS students/Visiting scholars Drop-in/Day use 16-36 SF

Workspace Type Size as available
Bench 5'6"-6"

Lab Desk 16-36 SF
Workstations 48-80 SF
Drop-In 16-36 SF

* Stanford



Officing
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20% ENCLOSED OFFICE

125 SQ FT PER STAFF
CURRENTLY SHOWN IN CONCEPT DESIGN

50% ENCLOSED OFFICE
160 SQ FT PER STAFF

MATCHES APPROX. SQUARE FOOTAGE
PER STAFF IN EXISTING BUILDING



Office

Armstrong Hall Office Needs — 312 offices requested

SF/seat Required SF
185 57,720 sf
170 53,040 sf
160 49,920 sf
125 39,000 sf

e 18,720 sf difference between 75% and 20% enclosed offices.



Program summary

Scheduling options/impacts

ASF Total | 89774 SF 157,592 SF
53864 SF 94555 3F

Met-to-Gross (circulation, walls, mechisenvice, etc)

GSF Total _ 143,638 SF 252,147 SF

1. New building SF to be ~ 100,000st.
2. Remaining SF to be remodeled space on campus.

Available space will be [Imited.
3. What Is the target SF for the project?
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Survey
‘A Week In the Life”

We have picked up most of the recommendations. Please
review and distribute with a request to complete by end of

week.
https://www.surveymonkey.com/r/6NWL92S

April 161 Engagement Sessions — we'll share What We

Heard engagement session summaries...
What other things would be valuable for you to hear their feedback on?


https://www.surveymonkey.com/r/6NWL92S

Armstrong HaII Prede3|gn 2020

Steerlng Committee Meetlng Aprll 16,2018 . DLRGrOUp
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" SCHEDULE

2 WHAT WE LEARNED

8 PROGRAM

TRENDS IN EDUCATION

5 NEXT STEPS
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Proposed Schedule
Our Road Map...

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL
IProject Kick-off Cost Submit 50% ISystem 95% |Present 100%
Mar 12 & 13t Estimate Project Submittal Office Submittal System Final
Update Office
LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement






College of Education

operations

collaborative

classroom & lab

Opportunltles

‘Just Ask’ zone for faculty

Multi-disciplinary learning
Gathering space w/ kitchen,
tech, daylight, prep space

Break away group space
Model/simulate elementary
education spaces

Seminar style rooms for 30
adult students

Move to all active learning
classrooms — no more fixed
seat lecture rooms

Efficiencies

Office space diversity by

time mapping

» Some off-site faculty can
share office space

e University shared

meeting spaces (8 & 16)

Co-locate advising and
counseling for all
colleges — better for the
student

Multi-purpose flexible
classrooms with
movable walls to join
classes together

» Nearby large lecture for
300 — 400 students

Essentials

Privacy for student

Adjacencies

» Proximity to classrooms

conversations
Ability to focus
10 — 15 seat telepresence

Must have social
collaboration space to
engage with students — no
more sitting on the corridor
floor

Access to Power, daylight,
tech, AV, telepresence

Activities require
movement

Long class duration-3 hrs
with 20 to 30 students
Storage - Materials Heavy
Flexible w/ easy reset

Grouped together

Elem Ed+KSP+Special Ed
Centers: Office of
Field+Student Relations
Counseling Dept + Student
Affairs

Aviation Lab in Wiecking;
dept offices could move
there if room

Storage adjacent for
storage of materials
Proximity to offices —
where some store
materials



collaborative

classroom & lab

College of Arts & Humanities

Opportunities  Efficiencies  Essentials Adjacencies

operations

» Provide kid friendly oversight « Consolidate Advising » Keep faculty
study space for adult center for all colleges departments together
learners & their children » Consolidate Dean’s » Mass Media +
offices for all colleges Communications
e Centralized scheduling; o Liberal Arts
not done by the Registrar o Performing Arts

e Impromptu meeting Space
for before and after class

* Fillrooms to seat
potential or schedule the
right-size room

« Shared University spaces — regardless of location « Need basic classrooms « Classrooms can be
not college branded « Centralized large lecture (composition labs, public anywhere across campus
classrooms for 100-level courses speaking) — not that far of a walk
« Any shared programs/ (400 seats)
spaces with SCC? * Require laptops = no
« Specialized graduate computer labs
student space » Divider walls within a

large classroom



College of Soclial & Behavioral Sciences

Efficiencies  Essentials Adjacencies

operations

collaborative

classroom & lab

Opportunltles

Better acoustics and
acoustic zoning for office
spaces

Better location for
community access

Large lecture hall style CR
(300+ seats)

Co-locate advising for » "Dirty” storage with exterior  « Offices near smaller

multiple colleges access needed for classrooms

Co-locate the Deans Geography & Anthropology ~ « Psychology offices near
e Secure Storage lab space for observation

Consolidate departments « Addition of student
for College or University collaboration space
shared collaboration

spaces

Eliminate lecture stylein + Add specialized labs and

favor of flexible observation rooms for
classrooms programs.
Co-locate lab

environments
Co-locate hi-tech
classrooms for better
service & access



College of Business

Opportunities  Efficiencies

» Additional group advising » Co-located Dept Chairs

Adjacencies

e (Classrooms with access

Essentials

22 space needed. for collaboration to community /partners
© « Provide kid friendly oversight — adjacent parking

§ study space for adult » Deans close to faculty &
Q learners & their children students within their

@) college

o Space for student clubs.  Digital connectivity with  * Improve community

> national & international offerings. Requires location

© partners with convenient

@) community access.

o)

o

E

classroom & lab

Upgrade classrooms to be
more flexible and
collaborative.

Specialized graduate
student space

» Classroom space
doubles as partner
training space

Create spaces that
support “Real World
Learning Experiences”
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Program summary

EXISTING
Units Total SF Total SF
—

College of Arts & Humanities 14135 sk 23220 SF |
Lab (Includes storage) 3,180 3,180
Faculty/Administration 10,955 20,040

College of Education R 537 SF 18,960 SF
Lab (Includes storage) 5,070
Faculty/Administration 13.197 13,890

College of Social & Behavioral Sciences I T 22,380 SF
Lab (Includes storage) 8,490
Faculty/Administration 12,385 13,890

— 36042 SF_| 48,952 _SF
Classrooms 36,042 SF 48,952 SF
ET R R T 26,200 _SF

1,354 SF 16,900 SF
Studoni il 0 SF 30 9,300 SF



Program Summary

Unlts

Total SF Total SF

ASF Tota T T o e sF

53,864 SF 84,283 SF

Net-to-Gross (circulat

1.
2.

3.

New building SF to be ~ 100,000sf.
Remaining SF to be remodeled space on campus.

Available space will be limited.
What Is the target SF for the project?



GGeneral Classrooms

Scheduling options/impacts

1. No change to scheduling
 Right size classrooms to average 22 sf per seat.
e Maintain 32 hr/wk utilization and 65% seat fill.
2. Centralize scheduling but maintain M-Th schedule
e Increase utilization to 34 hr/wk and increase seat fill to 75%.
3. Centralize scheduling under a common bell schedule M-F
e Increase utilization to 38 hr/wk and increase seat fill to 80%.
4. Prioritized scheduling principles, policies, and benchmarks



General Classrooms

Armstrong Hall Classrooms (49) — Currentl/ 36,000 ASF

Utilization Seat Fill Required SF
32 hrs/wk 65% 46,000 sf
34 hrs/wk 75% A1-580

38 hrs/wk 80% @

Campus (101) — Currently 87,500 ASF

Utilization Seat Fill Required ASF
32 hrs/wk 65% 108,000 sf

34 hrs/wk 75% 92 000
38 hrs/wk 80% @




Offices

Enclosed Offices vs. Co-Lab Concept

e Academic office concepts are following the
corporate model.

e Varying percentages of open to enclosed office
result in differing sf/seat.

e The 2016 PD assuming 20% enclosed offices.



Officing
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Office

Armstrong Hall Office Needs — 312 offices requested

SF/seat Required SF
185 57,720 sf
170 53,040 sf
160 49,920 sf
125 39,000 sf

e 18,720 sf difference between 75% and 20% enclosed offices.
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Officing

Enclosed Offices vs. Co-Lab Concept
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Scale Range of Enclosed Offices
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Survey
‘A Week In the Life”

Please take a few minutes to fill out the survey.
https://www.surveymonkey.com/r/6NWL92S



https://www.surveymonkey.com/r/6NWL92S

Proposed Schedule
Our Road Map...

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL
IProject Kick-off Cost Submit 50% ISystem 95% |Present 100%
Mar 12 & 13t Estimate Project Submittal Office Submittal System Final
Update Office
LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Proposed Schedule

Our Road Map...

MAR APR MAY JUN JUL AUG SEP OCT NOV
O O O
@ ® o o (
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

IProject Kick-off Submit 50% ISystem 95% IPresent 100%

Mar 12 & 13t Project Submittal Office Submittal System Final
Cost Update Office
Estimate

LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Decisions

The following direction is required to effectively move forward.

1. Scheduling

1. How will it be executed?
2. The scheduling process impacts general classroom utilization, thus the number and size of
classrooms needed.

2. EX|st|ng Space

What existing space can be captured to make space for the program that will not fit into
the new building?

2. We have 50,000-100,000 sf to relocate. This requires 1-2 large chunkc of real estate.

3. What site will be chosen for the new building? May be impacted by adjacent available
existing space.

3. Offlces

What office concept will be utilized?

2. This drives the sf dedicated to office space and ultimately we may need to reduce
academic sf to accommodate.

3. How many offices/desk spaces are needed?



Decisions
Offices

We would like to establish the following direction today:
1. How will enclosed offices be assigned? Position (dean, faculty,
adjunct, etc.); Seniority; Office use; etc.
2. Are all colleges required to approach officing in the same
manner?
What size offices/stations are required?
4. What stations can be shared? How many people per station?

w

Follow-up: How many of each office/station do we need?



Decisions

Existing Available Space on Campus

What large scale space might be available on campus?
1. We have 50,000-100,000 sf to relocate. This requires 1-2 large
(S15k sf+) chunks of real estate.
2. Clinical Sciences Basement? Library? Others?
3. We need the large pieces to fall into place before we discuss
smaller spaces.
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Offices

Enclosed Offices vs. Co-Lab Concept

« Academic office concepts are following the
corporate model.

« Varying percentages of open to enclosed office
result in differing sf/seat.

« The 2016 PD assuming 20% enclosed offices.



Office

Armstrong Hall Office Needs — 312 offices requested

SF/seat Required SF
185 57,720 sf
170 53,040 sf
160 49,920 sf
125 39,000 sf

« 18,720 sf difference between 75% and 20% enclosed offices.



Program Summary

Units

Existing Proposed
Total SF Total SF

___——

Net-to-Gross (cir

n, walls, mech/servic 53,864 84,283

1.
2.

3.

New building SF to be ~ 100,000sf.
Remaining SF to be remodeled space on campus.

Available space will be [imited.
What is the target SF for the project?



Offices

Assignment

How will enclosed offices be assigned? Position
(dean, faculty, adjunct, etc.); Seniority; Office use; etc.

Are all colleges required to approach officing in the
same manner?



Offices

Size

What size offices/stations are required? Are they shared?

Are there differing requirements based on position?
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Existing Space Opportunities
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Survey
‘A Week In the Life”

Please take a few minutes to fill out the survey.
https://www.surveymonkey.com/r/6NWL92S



https://www.surveymonkey.com/r/6NWL92S

Follow-up
Office Needs

Nate is going to distribute a spreadsheet with all of the
faculty and adjunct faculty for your college identified.

1.

2.

Deans, please identify the current office location for each by
adding the office number to the spreadsheet.

Please also identify the number of GAs/TAs who will require a
work space. How many will be displaced by the demolition of
Armstrong Hall? How many of these do not currently have a
home?

How many administrative assistants and/or other people need a
work space that will be displaced by Armstrong Hall?



Next Meeting

May 23, 1:30pm in SU 203

MAR APR MAY JUN JUL AUG SEP OCT NOV
O O O
@ ® o o (
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

IProject Kick-off Submit 50% ISystem 95% IPresent 100%

Mar 12 & 13th Project Submittal Office Submittal System Final
Cost Update Office
Estimate

LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Proposed Schedule
Our Road Map...

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

IProject Kick-off Shibmit 50% ISystem 95% |Present 100%

Mar 12 & 13t Pfoject Submittal Office Submittal System Final
Cost Update Office
Estimate

LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Decisions

The following direction is required to effectively move forward.

1. Scheduling
1. How will it be executed?
2. The scheduling process impacts general classroom utilization, thus the number and size of
classrooms needed.

2. EX|st|ng Space

What existing space can be captured to make space for the program that will not fit into
the new building?

2. We have 50,000-100,000 sf to relocate. This requires 1-2 large chunkc of real estate.

3. What site will be chosen for the new building? May be impacted by adjacent available
existing space.

3. Offlces

What office concept will be utilized?

2. This drives the sf dedicated to office space and ultimately we may need to reduce
academic sf to accommodate.

3. How many offices/desk spaces are needed?



Decisions

The following direction has been offered.

1. Schedullng

How will it be executed?

. Maintain current scheduling procedures (by college).
. Establish/implement scheduling guidelines to be utilized by colleges.
. Establish/implement a common bell schedule including:
o Common class schedules for all classrooms.
o Full class schedule on Fridays.
2. The scheduling process impacts general classroom utilization, thus the number and size of
classrooms needed. Assumptions:
. MSU currently averages 32 hours per classroom per week.
. Implementation of the scheduling protocols above could increase utilization to 38

hours per classroom per week with little impact to scheduling difficulty.



Decisions

The following direction has been offered.

3. Offlces

What office concept will be utilized?

Faculty will receive enclosed offices between 80-90 sf each.

Adjunct faculty will receive a hoteling station approximately 5’ wide. One hoteling station will be provided
for every three adjunct faculty.

TAs and GAs will receive a hoteling station approximately 5’ wide. One hoteling station will be provided for
every five TAs/GAs.

Administration will receive approximately 50-65 sf (6'x8" or 8'x8’) in an open office environment.

Advisors will be consolidated to a single location and received a 140 sf enclosed office.

2. This drives the sf dedicated to office space and ultimately we may need to reduce academic sf to accommodate.
3. How many offices/desk spaces are needed?

College of Education: 1 Dean, 6 Dept Chairs, 41 Faculty, 9 Adjunct, 21 Admin, 20 TA/Gas, 1 Advisor

College of Social & Behavioral Sciences: 1 Dean, 3 Dept Chairs, 43 Faculty, 2 Adjunct, 5 Admin, 62 TA/Gas, 3
Advisor

College of Arts & Humanities: 1 Dean, 3 Dept Chairs, 56 Faculty, 15 Adjunct, 9 Admin, 75 TA/Gas, 2 Advisor



Decisions

The following direction has been offered.

College of Education: 1 Dean, 6 Dept Chairs, 41 Faculty, 9
Adjunct, 21 Admin, 20 TA/Gas, 1 Advisor

College of Social & Behavioral Sciences: 1 Dean, 3 Dept
Chairs, 43 Faculty, 2 Adjunct, 5 Admin, 62 TA/Gas, 3 Advisor

College of Arts & Humanities: 1 Dean, 3 Dept Chairs, 56
Faculty, 15 Adjunct, 9 Admin, 75 TA/Gas, 2 Advisor



Decisions

The following direction is remains outstanding.

2. EX|st|ng Space

What existing space can be captured to make space for the program that will not fit into
the new building?

2. We have 50,000-100,000 sf to relocate. This requires 1-2 large chunkc of real estate.

3. What site will be chosen for the new building? May be impacted by adjacent available
existing space.
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summary

e Current program is at 174,000+/- sf.

e Original Armstrong is at 144,000 sf.

e Offices and classrooms are generally equal to the
existing Armstrong sf.

e Student Space is adding 17,000 sf.

e Existing labs are increasing in size to add 5,000 sf.

 New labs add 7,500 sf.



Classrooms — Scenario 1

Capacities Existing Rooms Proposed Rooms Seats

16 or Less
17-24
25-32
33-40
41-48
49 - 56
57 - 64
65 or More
Total

4
49

10
12
11

— O N DN

45

160
288
352
280
96
112

0

300
1,588

ASF *25 ASF per Seat
4,000

7,200
8,800
7,000
2,400
2,800
0

4,200
36,400

e  Built based upon Weekly Student Contact Hours for each capacity group

« Assumes that all spaces aside from the 300 seat lecture hall are designed for active learning

* Increased seat efficiency, maintaining room use efficiency, and increasing square feet per
student seat essentially balances out to a 1 to 1 ratio of Existing ASF to Proposed ASF



Campuswide

		Campuswide

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		12735		1		15		33.2		531		30.4		486		28		448

		17		24		1395		24485		5		115		42.6		1022		38.9		934		35.8		859

		25		32		11715		21297		26		770		27.8		890		25.4		813		23.4		749

		33		40		19681		13438		27		1007		14.0		560		12.8		512		11.8		472

		41		48		7784		5375		10		435		4.7		226		4.3		206		4		192

		49		56		16406		4756		19		957		3.6		202		3.3		185		3		168

		57		64		5028		3006		5		307		2.0		128		1.8		115		1.7		109

		65		329		36848		13651		14		1588		1.8		592		1.6		526		1.5		494



		TOTAL								ASF		93128		ASF		87163		ASF		79330		ASF		73296

		Total WSCH		98937

		Seat Fill		75%

		ASF per Seat		21





Armstrong Only @ 21

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		34984		ASF		32088		ASF		29713

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		21



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		10		160		3,360

		17 - 24		1		12		288		6,048

		25 - 32		15		11		352		7,392

		33 - 40		14		7		280		5,880

		41 - 48		7		2		96		2,016

		49 - 56		8		2		112		2,352

		57 - 64		0		0		0		0

		65 or More		4		1		300		4,200





Armstrong Only @ 25

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		38316		ASF		35144		ASF		32543

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		23



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		10		160		4,000

		17 - 24		1		12		288		7,200

		25 - 32		15		11		352		8,800

		33 - 40		14		7		280		7,000

		41 - 48		7		2		96		2,400

		49 - 56		8		2		112		2,800

		57 - 64		0		0		0		0

		65 or More		4		1		300		4,200

		Total		49		45		1,588		36,400





Campus excluding Armstrong

		Campuswide excluding Armstrong

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		7600		1		15		19.8		317		18.1		290		16.7		267

		17		24		865		16941		4		91		29.5		708		26.9		646		24.8		595

		25		32		3993		12780		11		326		16.7		534		15.3		490		14.1		451

		33		40		9622		6587		13		475		6.9		276		6.3		252		5.8		232

		41		48		2411		3157		3		133		2.8		134		2.6		125		2.4		115

		49		56		9037		1912		11		550		1.5		84		1.4		78		1.2		67

		57		64		5028		2232		5		307		1.5		96		1.4		90		1.3		83

		65		329		28376		8011		10		1193		1.1		72		1		65		0.9		59



		TOTAL								ASF		57086		ASF		46643		ASF		42727		ASF		39264

		Total WSCH		59220

		Seat Fill		75%

		ASF per Seat		21






Classrooms — Scenario 2

Capacities Existing Rooms Proposed Rooms Seats ASF *21 ASF per Seat

16 or Less 0 10 160 3,360
17-24 1 12 288 6,048
25-32 15 11 352 7,392
33-40 14 7 280 5,880
41 - 48 7 2 96 2,016
49 - 56 8 2 112 2,352
57 - 64 0 0 0 0
65 or More 4 1 300 4,200

Total 49 45 1588 31,248

« Assumes that classroom spaces are split evenly into three furniture groups — tablet arm
chairs, tables and chairs, and active learning
e Decreased average ASF per Seat enables a roughly 5,000 ASF Savings



Campuswide

		Campuswide

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		12735		1		15		33.2		531		30.4		486		28		448

		17		24		1395		24485		5		115		42.6		1022		38.9		934		35.8		859

		25		32		11715		21297		26		770		27.8		890		25.4		813		23.4		749

		33		40		19681		13438		27		1007		14.0		560		12.8		512		11.8		472

		41		48		7784		5375		10		435		4.7		226		4.3		206		4		192

		49		56		16406		4756		19		957		3.6		202		3.3		185		3		168

		57		64		5028		3006		5		307		2.0		128		1.8		115		1.7		109

		65		329		36848		13651		14		1588		1.8		592		1.6		526		1.5		494



		TOTAL								ASF		93128		ASF		87163		ASF		79330		ASF		73296

		Total WSCH		98937

		Seat Fill		75%

		ASF per Seat		21





Armstrong Only @ 21

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		34984		ASF		32088		ASF		29713

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		21



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		10		160		3,360

		17 - 24		1		12		288		6,048

		25 - 32		15		11		352		7,392

		33 - 40		14		7		280		5,880

		41 - 48		7		2		96		2,016

		49 - 56		8		2		112		2,352

		57 - 64		0		0		0		0

		65 or More		4		1		300		4,200

		Total		49		45		1588		31,248





Armstrong Only @ 25

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		38316		ASF		35144		ASF		32543

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		23



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		10		160		4,000

		17 - 24		1		12		288		7,200

		25 - 32		15		11		352		8,800

		33 - 40		14		7		280		7,000

		41 - 48		7		2		96		2,400

		49 - 56		8		2		112		2,800

		57 - 64		0		0		0		0

		65 or More		4		1		300		4,200

		Total		49		45		1,588		36,400





Campus excluding Armstrong

		Campuswide excluding Armstrong

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		7600		1		15		19.8		317		18.1		290		16.7		267

		17		24		865		16941		4		91		29.5		708		26.9		646		24.8		595

		25		32		3993		12780		11		326		16.7		534		15.3		490		14.1		451

		33		40		9622		6587		13		475		6.9		276		6.3		252		5.8		232

		41		48		2411		3157		3		133		2.8		134		2.6		125		2.4		115

		49		56		9037		1912		11		550		1.5		84		1.4		78		1.2		67

		57		64		5028		2232		5		307		1.5		96		1.4		90		1.3		83

		65		329		28376		8011		10		1193		1.1		72		1		65		0.9		59



		TOTAL								ASF		57086		ASF		46643		ASF		42727		ASF		39264

		Total WSCH		59220

		Seat Fill		75%

		ASF per Seat		21






Classrooms — Scenario 3

Total ASF@ Total ASF@ Total ASF @
32 Hours: 35 Hours: 38 Hours:
87,163 79,330 73,296

Existing ASF outside

Armstrong: 57,086

Increasing overall room utilization across campus creates an opportunity to reduce

classroom space
How much additional classroom space is needed in an Armstrong replacement if the
University transitions to a more efficient scheduling system?



Office

Armstrong Hall Office Needs — 312 offices requested

SF/seat Required SF
185 57,720 sf
170 53,040 sf
160 49,920 sf
125 39,000 sf

e 18,720 sf difference between 75% and 20% enclosed offices.



Program Summary

Unlts

Total SF Total SF

ASF Tota T T o e sF

53,864 SF 84,283 SF

Net-to-Gross (circulat

1.
2.

3.

New building SF to be ~ 100,000sf.
Remaining SF to be remodeled space on campus.

Available space will be limited.
What Is the target SF for the project?



Offices

Assignment

How will enclosed offices be assigned? Position
(dean, faculty, adjunct, etc.); Seniority; Office use; etc.

Are all colleges required to approach officing in the
same manner?



Offices

Size

What size offices/stations are required? Are they shared?

Are there differing requirements based on position?

Pyl S| e S— 1
jﬁfﬁj PE . el @L‘ %j
g g N g B e Tl -

140 SF 120 SF 100 SF 80 SF 64 SF
e =T vy -
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Decisions

Existing Available Space on Campus

What large scale space might be available on campus?
1. We have 50,000-100,000 sf to relocate. This requires 1-2 large
(S15k sf+) chunks of real estate.
2. Clinical Sciences Basement? Library? Others?
3. We need the large pieces to fall into place before we discuss
smaller spaces.



Existing Space Opportunities

:ﬁﬁ # | f - J 1 L & x M 3
E | | T ? il I B I| [ I: [P
Dawmesm L4 1 - /] I BUILDING KEY
F — i ¥ diwd e T F [t bis
[ mee \“‘:‘“‘ ! i | et X Serarlliey T ot e e
H momarisacs - || ' _;hﬂ_ ' L e S e
i 'K [ 1 Mgl R Pl Listsbeis (aramany !nﬂ‘-
| V i [ ] ki I [ " E L
I | F] & o oo ol 4 Lot Disird ety - ]
| i | k3 o T varermiy u e Lamrandy ™ mhh
W ik
i E."_“ s ? | Contmt: “Tha e ;u.:‘.'ﬂu
k | | SIS, BTG [m e T ok ™
i 1
= I ON CAMPLUIS EATERIES [
T : ] Wipers Fisld House % [
UPD*'L'W‘"El Dimedren e ke
Jhaca it Calc i Ba ks Carkzaki Cammana ¥ i
o 155 v i Pl |
L BAFEnpaize CrrkekilHrdzn 1B T
ik Fi-R Wieemk Hall %
S T 3 Sk Tl i '.
T iy Jellzh. SearsBesHall % B
s Tk & S e b 0w H | .
et Corsienes Fhiv i |
Lovorer Louasl Fo
SLip SEiEy | |
Friesiy E:Fescher's I | |
URSSIEHS 1Y S UHE AALL ! I
eI P vAH Aene Lrdarrary |
Prodbason Bisriom  jpg-meds Dol AT g
“EAzEa Lo Ry khE
| Aypiagac e a o (R EE ]
.-"i-.--. ', )
- - i 5
S ——




5 Next Ste S
vy \‘a'



Follow-up

Space Diagrams

Space Diagrams

1. DLR Group will share space diagrams with Nate by the end of the
week and he will distribute.

2. Pleasereview the diagrams to ensure they function in the way you
need them to function.

3. Primary needs at this time are:

1. Are the number of spaces required accurately represented?
2. Is the size of each space adequate?
3. Is the furniture/equipment in each space adequate?

4. DLR Group will set up a video conference by college to review.



—— printing station

7 private offices - 120 sf
1 conference room
1 printing station

<% Entry Point

2030 SF

EDLR Group Advising & Counseling Center



Next Meeting

May 23, 1:30pm in SU 203

MAR APR MAY JUN JUL AUG SEP OCT NOV
KICK-OFF, PROGRAMMING & SITING EMENT REPORT DOCUMENT PRESENT & FINAL

IProject Kick-off Submit 50% ISystem 95% |Present 100%

Mar 12 & 13t Project Submittal Office Submittal System Final
Cost Update Office
Estimate

LEGEND:
@ Document Review O Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement



THANK YOU



. Armstrong Hall Predesign 2020

3

=

— . &

* Steering Committee Meeting = June 12,2018 “DLR Group

L - &




" SCHEDULE

2 DECISIONS

8 PROGRAM UPDATE

EXISTING SPACE
OPPORTUNITIES & SITE

5 NEXT STEPS




]
o




Proposed Schedule
Our Road Map...
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IProject Kick-off Submit 50% ISystem 95% |Present 100%

Mar 12 & 13t Project Submittal Office Submittal System Final
Cost Update Office
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LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement
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Decisions

The following direction is required to effectively move forward.

1. Program Confirmation
a) Any SF that can be reduced?

2. Program Location Feedback

a) 58,000 SF to be relocated in renovation/repurpose projects
 Library
e Clinical Science
» Wiecking
e Morris Hall?
b) 100,000 SF to be in New Building
 Site Potentials
 Free standing building or addition?
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Current Program

Program Currently 158,000 sf
Existing Armstrong 144,000 sf

ASF
Administrative 36,500 sf
Classrooms 26,500 sf
Labs 20,500 sf
Student Space 16,000 sf
Net-to-Gross 58,500 sf




Classrooms

Capacities Existing Rooms Proposed Rooms ASF
16 or Less 0 5 80 1,680
17-24 1 6 144 3,024
25-32 15 10 320 6,720
33-40 14 6 240 5,040
41-48 7 2 96 2,016
49 - 56 8 2 112 2,352
57- 64 0 0 0 0
65 or More 4 2 280 5,600

Total 49 33 1,272 26,432

e Assumes classrooms will be used 38 hours per week across campus
« Assumes a split of active learning classrooms and tables and chairs (21 sf/seat average)
e« Thetwo “65 or more” classrooms are 140 seats each



Campuswide

		Campuswide

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		12735		1		15		33.2		531		30.4		486		28		448

		17		24		1395		24485		5		115		42.6		1022		38.9		934		35.8		859

		25		32		11715		21297		26		770		27.8		890		25.4		813		23.4		749

		33		40		19681		13438		27		1007		14.0		560		12.8		512		11.8		472

		41		48		7784		5375		10		435		4.7		226		4.3		206		4		192

		49		56		16406		4756		19		957		3.6		202		3.3		185		3		168

		57		64		5028		3006		5		307		2.0		128		1.8		115		1.7		109

		65		329		36848		13651		14		1588		1.8		592		1.6		526		1.5		494



		TOTAL								ASF		93128		ASF		87163		ASF		79330		ASF		73296

		Total WSCH		98937

		Seat Fill		75%

		ASF per Seat		21





Armstrong Only @ 21

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		34984		ASF		32088		ASF		29713

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		21



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		10		160		3,360

		17 - 24		1		12		288		6,048

		25 - 32		15		11		352		7,392

		33 - 40		14		7		280		5,880

		41 - 48		7		2		96		2,016

		49 - 56		8		2		112		2,352

		57 - 64		0		0		0		0

		65 or More		4		1		300		4,200





Armstrong Only @ 25

		Armstrong Hall

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		0		5135		0		0		13.4		214		12.3		197		11.3		181

		17		24		530		7544		1		24		13.1		314		12		288		11.1		266

		25		32		7722		8517		15		444		11.1		355		10.2		326		9.4		301

		33		40		10059		6851		14		532		7.2		288		6.6		264		6.1		244

		41		48		5373		2218		7		302		2.0		96		1.8		86		1.7		82

		49		56		7369		2844		8		407		2.2		123		2		112		1.8		101

		57		64		0		774		0		0		0.6		38		0.5		32		0.5		32

		65		139		8472		5640		4		395		1.7		236		1.6		222		1.5		209



		TOTAL								ASF		36042		ASF		38316		ASF		35144		ASF		32543

		Total WSCH		39523

		Seat Fill		75%

		ASF per Seat		23



		Capacities		Existing Rooms		Proposed Rooms		Seats		ASF

		16 or Less		0		5		80		1,680

		17 - 24		1		6		144		3,024

		25 - 32		15		10		320		6,720

		33 - 40		14		6		240		5,040

		41 - 48		7		2		96		2,016

		49 - 56		8		2		112		2,352

		57 - 64		0		0		0		0

		65 or More		4		2		280		5,600

		Total		49		33		1,272		26,432





Campus excluding Armstrong

		Campuswide excluding Armstrong

														32				35				38

		Classroom Seat Low		Classroom Seat High		WSCH by Room Size		WSCH by Class Size		Existing Classrooms		Total Existing Stations		Proposed Classrooms @32		Proposed Total Stations @32		Proposed Classrooms @35		Proposed Total Stations @35		Proposed Classrooms @38		Proposed Total Stations @38

		0		16		80		7600		1		15		19.8		317		18.1		290		16.7		267

		17		24		865		16941		4		91		29.5		708		26.9		646		24.8		595

		25		32		3993		12780		11		326		16.7		534		15.3		490		14.1		451

		33		40		9622		6587		13		475		6.9		276		6.3		252		5.8		232

		41		48		2411		3157		3		133		2.8		134		2.6		125		2.4		115

		49		56		9037		1912		11		550		1.5		84		1.4		78		1.2		67

		57		64		5028		2232		5		307		1.5		96		1.4		90		1.3		83

		65		329		28376		8011		10		1193		1.1		72		1		65		0.9		59



		TOTAL								ASF		57086		ASF		46643		ASF		42727		ASF		39264

		Total WSCH		59220

		Seat Fill		75%

		ASF per Seat		21









Program Location

Program Currently 158,000 sf

ASF
New Building 100,000 sf
Clinical Sciences 18,000 sf
Wiecking 1,000 sf
Library 20,000 sf shared student space
Remaining 19,000 sf




Clinical Sciences Basement

Solution #3: CS Basement @ 18,000 SF

Units Total SF
]
College of Education 4170 SF
Counseling and Student Personnel 4170
TeachingLab - 12 seats 1 @ 1100 SF 1100 SF
TeachingLab - ? Seats 1 @ 400 SF 400 SF
Media Production 1 @ 400 SF 400 SF
Demonstration 1 @ 400 SF 400 SF
Media Production 1 @ 400 SF 400 SF
Office - 120: Department Chair 1 @ 120 SF 120 SF
Office - 90: Faculty B @ 30 SF 1,350 SF
College of Social & Behavioral Sciences 2560 SF
Lab (Includes storage) ¥ 400
Law Enforcement [AH014B, AHD3ISC) 1 @ 400 SF 400  SF
Geography 2,160
Reszearch Lab & Service - 18 seats 1 @ 1050 SF 1080 SF
Lab - 14 zeats 1 @ 450 SF 450 SF
Office - 120: Department Chairs 1 @ 120 _SF 120 SF
Office - 90: F aculty E @ 90 SF 540 SF
Met-to-Gross (circulation, walls, mechiservice, etc) 4,038 SF

GSF Total CLIN SCI BASEMENT 10,768 SF




Wiecking

| | ' Solution #4: Wiecking @ X SF
Units Total SF
R —

College of Education

Aviation ¥ 480
Office - 120: Department Chair 1 @ 120 SF 120 SF
Office - 90: Faculty 4 @ a0  SF 360 SF

Met-to-Grass [circulation, walls, mechiservice, etc) 288 SF

GSF Total WIECKING




Library -
LI

Coleoeommaﬂumuiﬁes 3,180 SF

Lab [Includes storage) 3.180
Enaglish 1 @ E76 SF E76 SF
English 1 @ 736 S5F 736 SF
English 1 @ 652 SF EB2 SF
Enalish 1 @ 527 SF 527 |SF
‘World Languages 1 @ 573 SF 579 SF

Student 4,400
Collaboration Hub 2 @ 900 SF 1,800 SF
Social Learning 5§ @ 250 SF 1250 SF
Adult Student wf Children Study Suites 1 @ E00  SF 600 SF
Small Group (6] 3 @ 180 SF 450 SF
Small Group (12) 1 @ 300 SF 0 SF

Joint Advising & Counseling Center 10 r 1.930 SF
Oftice (4 SBS, 2 AH, 1COE) T @ 20 SF 840 SF
Other Offices: Academic Affairs 1 @ 30 SF 30 SF
Study Room 1 @ 800 SF 200 SF
Conterence Room 1 @ 200 SF 200 SF

Met-to-Gross [circulation, walls, mechiservice, stc] 6706 SF

GSF Total LIBRARY 15,216 SF
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Proposed Schedule
Our Road Map...
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KICK-OFF, PROGRAMMING & SITING REFINEMENT REPORT DOCUMENT PRESENT & FINAL

IProject Kick-off Submit 50% ISystem 95% |Present 100%

Mar 12 & 13t Project Submittal Office Submittal System Final
Cost Update Office
Estimate

LEGEND:
@ Document Review © Steering Committee Meetings

@ Milestones and Deliverables @ College Engagement



THANK YOU



Armstrong HaII Prede3|gn 2020

L|brary Programming Meetlng July 13,2018 | DLRGrOUp

\.‘}L _ﬂﬂw* B & “
& - 8




PROJECT HISTORY

1\

EXISTING PROGRAM

NO

OPPORTUNITIES

N,

SITE IMPACTS

~

5 SCHEDULE & NEXT STEPS



1 Project History

o b S
4 . e
; t'r- ki e
¥ -




Project History

General Notes

1. This s the third attempt at legislative funding. (2016, 2018,
2020)

2. This s the first attempt as MSU-Mankato's top priority project.
(CS-P2)

3. The major driver is the need for modern academic space,
iIncluding active learning classrooms and student study space.

4. Armstrong Hall has significant deferred maintenance that
requires action sooner than later.

5. Campus classroom utilization is in range, but at the low end of
Minn State suggested targets.



Project History

2016 Request

Scope:

1. Demo Nelson-Armstrong link.

2. 80,000sf addition in it's place.

3. Fully renovate existing Armstrong.

What We Learned:

1. No new square footage.
2. Total project value needs to be decreased.



Project History

2018 Request

Scope:

1. Envelop repair replace (roof, windows)
2. New mechanical system.

3. Interior finishes.

What We Learned:

1. Deferred maintenance a high percentage of building value.

2. No programmatic improvements does not score well.

3. Building footprint of Armstrong is not great for current
academic needs (even If renovated).



Project History

2020 Request

Scope:
1. New 100,000sf building.

2. Relocate ~60,000sf of program through renovation.
3. Demo Armstrong Hall.

Reasons:

1. Reduce campus SF.

2. Don'tinvest in building with high deferred maintenance and
poor footprint to support current academic needs.

3. Focus on academic space improvement and student space.



Project History

Legislative Funding

Total Funding $67,325,000 $84,015,000
Largest Project $25,306,000 $22,853,000

New construction costs for a project starting construction in 2022 is
estimated at approximately S600/SF. There is not a firm max on a
biennium request but we feel S60m is pushing the limits due to the high
percentage of allocated funding this is likely to represent. This means we
need to cap our new building at approximately 100,000sf.



Project History

Likely Funding Schedule

Scope Design 100,000sf New 60,000sf Armstrong
Construction Renovation Demolition

Value ~$10,000,000 ~$60,000,000 ~20,000,000 ~$10,000,000
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Armstrong Program

Summary

Program Currently 158,000 sf

ASF
New Building 100,000 sf
Clinical Sciences 18,000 sf
Wiecking 1,000 sf
Library 20,000 sf shared student space
Remaining 19,000 sf
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